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Key takeaways 
1.	� Fuel price volatility shaping airline economics. Energy markets have reacted 

to the Iran conflict, with jet fuel prices volatile and expected to remain elevated in 
the near-term, shaping airline economics more than supply constraints.

2. 	� System stability amid pricing pressures. Airports are experiencing some 
impact, such as lower load factors on certain routes, but overall performance 
generally remains stable, with these effects typically temporary.

3. 	� Airports offer uncorrelated portfolio exposure. Airports remain a 
differentiated component of infrastructure portfolios, particularly where larger, 
more diversified assets are supported by strong fundamental value drivers.

While jet fuel price volatility continues to shape 
airline economics, for airports the impact is more 
contained. Resilience is driven by diversification and 
the strength of multiple revenue streams. 
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Putting fuel market risks into 
perspective
Amid renewed geopolitical tensions in the Middle 
East, energy markets remain volatile. Jet fuel is more 
expensive, airlines are starting to face increased 
costs, and clients are asking what it means for 
airport assets. While a potential path to peace may 
emerge, this does not change the fundamentals of 
airport operations.

Airports are designed to operate through pricing 
and demand cycles. Earlier concerns around fuel 
shortages have not materialized, with supply 
chains adjusting through fuel stockpiles, alternative 
routing and operational flexibility. While near-term 
passenger volumes can ebb and flow on specific 
routes depending on airline behavior, the underlying 
infrastructure asset remains resilient, supported by 
diversified revenue streams that extend well beyond 
passenger traffic.

Pricing pressure is shaping airline 
behavior, not airport operations
There is understandable attention surrounding the 
Strait of Hormuz and the risks of further disruption. 
At this stage, fuel remains available but prices are 
elevated as markets price in geopolitical risk and the 
possibility of future supply pressure. Higher jet fuel 
prices have prompted refiners to implement “jet-
maxing”, which adjusts processes to produce more jet 
fuel, helping to support supply and moderate price 
increases.

If elevated prices persist, airlines will likely raise 
fares as hedging protections unwind. The impact 
is typically a modest softening in demand as 
passengers become more selective.

Airport operations, however, should continue largely 
unchanged. Airports remain fully operational, with 
runways active and connectivity intact.

Airport assets absorb near-term 
pressure through diversified income
Airports are not passive recipients of airline activity. 
They are active, diversified operating platforms with 
multiple income streams.

Beyond volume-linked aeronautical revenues (which 
reflect passenger movements), airports also generate 
contracted revenues from property assets, as well 
as fixed components of retail rentals and logistics, 
providing a meaningful buffer against passenger 
volume fluctuations. 

Diversification also plays out within volume-
linked revenues. According to the International Air 
Transport Association (IATA), recent Middle East 
disruption saw a 3.4% year-on-year decline in global 
passenger demand. Meanwhile, air cargo demand 
grew 4% year-on-year, supported by strong trade 
activity, particularly across Asia.

These trends highlight how different parts of 
the system respond under pressure. Passenger 
volumes may soften on individual routes, but traffic 
quickly redistributes across the network. The 
temporary reduction in Middle East carrier capacity 
demonstrates this in practice, with European short-
haul routes remaining largely unaffected, while 
long-haul flights rerouted via Asia, potentially 
strengthening the role of alternative hub airports.

At the asset level, the impact is measured. While 
these disruptions are not immaterial, we believe they 
are manageable, and importantly, remain cyclical 
rather than structural.
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Source:  InFRAME revenue stream allocation, based on five-year forecast EBITDA (September 2025) and weighted by equity values as at March 2026. 
Volume-linked: Revenue tied directly to passenger volumes, such as aeronautical charges, parking, ground transport and car rental. Market-linked: Revenue 
earned above base rents from commercial tenants such as retail and car rental. Contracted: Revenue from long-term agreements, including property leasing, 
fixed components of rental income from retail, food and beverage, and logistics. Australian airports include Sydney Airport, Melbourne Airport, Brisbane 
Airport, NT Airports, and Adelaide Airport. European airports include Manchester Airports Group and Flughafen Wien AG.

How diversified revenue streams can support earnings resilience
A closer look at IFM’s airport portfolio
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Over time, airports can deliver 
resilient, uncorrelated returns
Historically, airports have operated through a range 
of disruptions, from economic downturns and 
geopolitical shocks to the COVID-19 pandemic. In 
each case, the pattern is consistent: volumes adjust, 
then recover; revenues rebase, then grow; demand 
returns. The current environment sits well below 
those historical extremes. 

There are also clear regional differences, particularly 
between Australian and European markets. Larger 
airports, with a contracted revenue base and well-
established, high-frequency routes, continue to 
demonstrate resilience. By contrast, smaller airports 
are inherently more exposed and are reliant on 
individual routes and carriers, and therefore more 
sensitive to localized demand shifts. 

Resilience plays out differently 
across markets 
Europe: Diversification across routes and carriers

Airport assets in continental Europe operate within 
a highly interconnected transport system. Travelers 
also have some flexibility in parts of Europe, where 
high-speed rail can offer an alternative to short-haul 
flights on select routes.

However, European airports benefit from deep 
diversification across routes and carriers, supporting 
resilience at the system level.

Recent performance reinforces this. European 
airports, in many cases, rebounded more quickly 
from the pandemic and are showing strong near-term 
momentum, with continued passenger growth in 
key markets.

Australia: Demand anchored by geography and 
contracted income 
Australian airports operate with strong point-to-
point demand, supported by geography and limited 
alternatives to air travel. 

A defining feature of larger Australian airports is the 
scale of non-aeronautical income, including property, 
retail and logistics, which represent a meaningful 
share of earnings. These contracted revenues provide 
stability alongside passenger-driven income.

This creates distinct resilience profiles:

•	� Australian airports are underpinned by captive 
demand and a high share of contracted income

•	� �European airports benefit from greater route and 
airline diversification

Both support stability in different ways. 
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https://www.ifminvestors.com/news-and-insights/thought-leadership/inframe---an-enduring-methodology-for-building-infrastructure-portfolios/


CASE STUDY

In early 2022, the conflict in Ukraine drove a sharp 
increase in global energy prices, with oil rising above 
$100 per barrel. This created an immediate cost 
shock for airlines. 

Higher fuel costs fed through to moderately higher 
ticket prices, putting pressure on passenger demand. 
Low-cost and leisure segments, traditionally 
considered price sensitive, performed strongly 
during this period as individuals prioritized travel 
over other discretionary spending. Some customers, 
however, postponed booking decisions until closer 
to departure, reducing forward visibility for airlines 
and airports and introducing greater short term 
uncertainty around demand.

This highlights a key dynamic: while fuel prices 
can move sharply, fare increases tend to be more 
measured, with airlines balancing cost recovery 
against demand sensitivity.

Passenger behavior adjusted in the near term, but this 
did not translate into a sustained decline in demand.

Passenger volumes recovered quickly, supported by 
underlying demand, network flexibility and capacity 
discipline. Across IFM’s airport portfolio, assets 
continued to deliver growth, underpinned by diversified 
airline partnerships and active asset management.

Case studies are provided for illustrative purposes only and should not be relied on to make an investment decision.

How airports have adapted to past energy shocks

Rising fuel costs, steady fares

AIRFARES FROM UNITED KINGDOM AIRPORTS,  
ECONOMY CLASS, 2021-2022
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Source: InFare, US Energy Information Administration

PASSENGER VOLUMES ACROSS IFM’S AIRPORT PORTFOLIO 

Passenger demand rebounds as pricing pressures ease
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Australian airports include Sydney Airport, Melbourne Airport, Brisbane Airport, NT Airports, and Adelaide Airport.  
European airports include Manchester Airports Group and Flughafen Wien AG.
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https://www.eia.gov/dnav/pet/hist/eer_epjk_pf4_rgc_dpgD.htm


Conclusion

Volatility is a cycle, not a structural shift
Macroeconomic and geopolitical volatility are likely to persist. Energy prices may stay 
elevated, and passenger demand may adjust at the margin, particularly if conflict-driven 
inflation weighs on discretionary travel.

But pricing pressure on airlines doesn’t translate to structural change for airport assets. 

Across the portfolio, diversified revenue streams have helped support stability. Over time, 
strong demand and disciplined capacity management should continue to support growth.

This is a period of adjustment, not dislocation. Airports remain essential, diversified 
assets, with fundamentals intact and volatility historically proving temporary.

Looking further ahead, the industry is also evolving. While still some way from scale, 
sustainable aviation fuels could help strengthen fuel supply resilience and reduce 
exposure to traditional energy price volatility over time.

To discuss how airport assets are navigating current volatility, please contact our 
Investor Relations team.
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The following disclosure applies to this material and any information provided 
regarding the information contained in this material.  By accepting this material, you 
agree to be bound by the following terms and conditions.  The material does not 
constitute an offer, invitation, solicitation, or recommendation in relation to the 
subscription, purchase, or sale of securities in any jurisdiction and neither this 
material nor anything in it will form the basis of any contract or commitment.  IFM 
Investors (defined as IFM Investors Pty Ltd and its affiliates) will have no liability, 
contingent or otherwise, to any user of this material or to third-parties, or any 
responsibility whatsoever, for the correctness, quality, accuracy, timeliness, 
pricing, reliability, performance, or completeness of the information in this material.  
In no event will IFM Investors be liable for any special, indirect, incidental, or 
consequential damages which may be incurred or experienced on account of a 
reader using or relying on the information in this material even if it has been advised 
of the possibility of such damages. 

Certain statements in this material may constitute “forward looking statements” or 
“forecasts”.  Words such as “expects,” “anticipates,” “plans,” “believes,” “scheduled,” 
“estimates” and variations of these words and similar expressions are intended to 
identify forward-looking statements, which include but are not limited to projections 
of earnings, performance, and cash flows.  These statements involve subjective 
judgement and analysis and reflect IFM Investors’ expectations and are subject to 
significant uncertainties, risks, and contingencies outside the control of IFM Investors 
which may cause actual results to vary materially from those expressed or implied by 
these forward-looking statements.  All forward-looking statements speak only as of 
the date of this material or, in the case of any document incorporated by reference, 
the date of that document.  All subsequent written and oral forward-looking 
statements attributable to IFM Investors or any person acting on its behalf are 
qualified by the cautionary statements in this section.   Readers are cautioned not to 
rely on such forward-looking statements.  The achievement of any or all goals of any 
investment that may be described in this material is not guaranteed.

Past performance does not guarantee future results. The value of investments 
and the income derived from investments will fluctuate and can go down as well 
as up.  A loss of principal may occur.

This material may contain information provided by third parties for general 
reference or interest.  While such third-party sources are believed to be reliable, IFM 
Investors does not assume any responsibility for the accuracy or completeness of 
such information.

This material does not constitute investment, legal, accounting, regulatory, taxation 
or other advice and it does not consider your investment objectives or legal, 
accounting, regulatory, taxation or financial situation or particular needs.  You are 
solely responsible for forming your own opinions and conclusions on such matters 
and for making your own independent assessment of the information in this 
material.  Tax treatment depends on your individual circumstances and may be 
subject to change in the future.

Australia Disclosure
This material is provided to you on the basis that you warrant that you are a 
“wholesale client” or a “sophisticated investor” or a “professional investor” (each as 
defined in the Corporations Act 2001 (Cth)) to whom a product disclosure statement 
is not required to be given under Chapter 6D or Part 7.9 of the Corporations Act 2001 
(Cth).  IFM Investors Pty Ltd, ABN 67 107 247 727, AFS Licence No. 284404.

United Kingdom Disclosure
This material is provided to you on the basis that you warrant that you fall within one 
or more of the exemptions in the Financial Services and Markets Act 2000 (“FSMA”) 
[(Financial Promotion) Order 2005] [(Promotion of Collective Investment Schemes)
(Exemptions) Order 2001, or are a Professional Client for the purposes of FCA rules] 
and as a consequence the restrictions on communication of “financial promotions” 
under FSMA and FCA rules do not apply to a communication made to you. IFM 
Investors (UK) Ltd shall have no liability, contingent or otherwise, to any user of this 
material or to third parties, or any responsibility whatsoever, for the correctness, 
quality, accuracy, timeliness, pricing, reliability, performance, or completeness of 
the information in this material. 

Switzerland Disclosure
This Information is provided to you on the basis that you warrant you are (i) a 
professional client or an institutional client pursuant to the Swiss Federal Financial 
Services Act of 15 June 2018 (“FinSA”) and (ii) a qualified investor pursuant the Swiss 
Federal Act on Collective Investment Schemes of 23 June 2006 (“CISA”), for each 
of (i) and (ii) excluding high-net-worth individuals or private investment structures 
established for such high-net worth individuals (without professional treasury 
operations) that have opted out of customer protection under the FinSA and that 
have elected to be treated as professional clients and qualified investors under the 
FinSA and the CISA, respectively.

While IFM Investors seeks to integrate certain sustainability criteria into its 
investment process and firm operations, there is no guarantee that any investment 
or its operations will achieve its sustainability-related targets or, whether or not 
such targets are met, have a positive sustainability impact, either on particular 
sustainability-related topics or as a whole. 
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