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IFM Investors’ approach to managing climate 
change risk has resulted in seven major 
Australian infrastructure assets establishing 
individual carbon emissions reduction targets 
through to 2030. The targets range from 8-25 
per cent by 2024 to 17-100 per cent by 2030, 
representing emissions reductions of more  
than 200,000 tonnes CO2 equivalent by 2030 – 
the same as removing almost 70,0001 cars  
from the road.

The infrastructure carbon reduction program 

is one element of our broader approach to 
managing the impacts of climate change on our 
investments to protect and enhance asset value 
and deliver sustainable net returns to investors 
over the long term. 

We believe climate change poses a significant 
investment risk with environmental, social and 
economic consequences that can impact value 
in the short, medium and long term. As such, our 
commitments to managing climate change risk 
across our infrastructure portfolios are:

Ausgrid, major 
Australian infrastructure 
asset, sets emissions 
reduction target
IFM Investors’ Infrastructure Carbon Reduction Program has seen 
Ausgrid, one of Australia’s largest electricity infrastructure assets, 
and other major Australian assets commit to meaningful emissions 
reduction targets and pathways through to 2030.

At a 
glance

Ausgrid supplies 
electricity to

 1.7 million+ 
homes

44%
FY24 Target*

68,000  
street lights converted 

to energy efficient bulbs 
(at July 1)

❱❱

August 2019

Ausgrid is installing 

11,500  
solar panels at 19 sites 

across network

1 Calculated by IFM Investors based on 2018 ABS Census data and 2018 DoE Emissions projections.
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* Target is for emissions under Ausgrid’s control and excludes emissions from line losses.
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IFM Investors’ emissions reduction multi-step approach

Individual 
asset 

engagement

Establish 
baseline 
data for 

each asset 

Develop 
customised 

guidance and 
modelling 

tool aligned to 
Science Based 

Target (SBT) 
methodologies

Model current 
emissions 
trajectory 

and identify 
emissions 
reduction 

opportunities 
and costs 

Identify most 
efficient 

projects for 
emissions 
reduction

Establish 
FY2024 

emissions 
reduction 
target for 

each asset

Develop 
emissions 
reduction 
pathways 
for target 

achievement

1 2 3 4 5 6 7

IFM Investors has worked closely with major Australian assets and their co-owners to commit 
to meaningful emissions reductions and pathways while aiming to maintain returns to its 

investors. Our multi-step approach is illustrated here. 

Report annually on 
these measures. 

Undertake physical 
and transitional risk 
assessments.

Continue to measure our 
emissions footprint.

Establish emissions 
reduction targets 
and pathways.

Asset spotlight: Ausgrid
Energy distribution network owner and 
operator Ausgrid is one of the major 
portfolio assets we have worked with. 
Ausgrid supplies electricity to more than 
1.7 million homes and businesses in the 
Sydney, Central Coast and Hunter regions 
of New South Wales. It is Australia’s 
largest electricity distribution business.

With a commitment to meeting 
shareholder expectations and delivering 
on its social licence strategy, Ausgrid has 
set an emissions reduction target and 
developed a range of programs to achieve it.  

Ausgrid’s carbon footprint is primarily 
associated with electrical line losses 
within its extensive grid; street light 
assets; substations and equipment 
needed to operate the grid; and the  
vehicle fleet field staff use when 
maintaining and building the network  
and its property portfolio. 

Due to technical reasons and prohibitive 
costs, Ausgrid has minimal ability to 
directly reduce electrical line losses, 
which account for over 80 per cent of 
emissions. However street light emissions, 
representing approximately 11 per cent  
of emissions, are a key target for action. 
The company has already begun the 
ambitious task of converting more than 
250,000 public street lights to energy 
efficient LED bulbs, with 68,000 converted 
as at 1 July 2019. P
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2 From FY2017 as the baseline year. Targets are objectives and provided for illustrative purposes only. There is no 
guarantee that all targets will be achieved.  3 From FY2017 as the baseline year. Targets are objectives and provided 
for illustrative purposes only. There is no guarantee that all targets will be achieved.  4 Emissions equivalency 
calculated at https://www.epa.gov/energy/greenhouse-gas-equivalencies-calculator Targets are objectives and 
provided for illustrative purposes only. There is no guarantee that all targets will be achieved.

Within the office environment, Ausgrid 
is moving its in-house servers to cloud-
based technology and reducing emissions 
through improved energy efficiency of its 
buildings and through generation of its 
own green energy from rooftop solar. The 
company is halfway through installing 
a 4-megawatt solar system comprising 
more than 11,500 panels at 19 sites 
across its network in Sydney, the Central 
Coast and the Hunter.

Ausgrid has conducted a full energy 
review across all of its operations and is 
further investigating the viability of cost 
effective emissions reduction initiatives 
across its network assets, property 
portfolio and vehicle fleet, including a 
trial of low emissions electric vehicles.

Collectively, these initiatives are 
expected to have the most significant 
impact on achieving the FY2024 target 
of an 8% reduction2 for all of Ausgrid’s 
emissions. Excluding the emissions for 
line losses, Ausgrid has an emissions 

reduction target of 44% by the end of 
financial year 2024 for emissions it 
can influence. Decarbonisation of the 
wholesale energy supply together with 
the street light program is expected to 
have the most significant impact on 
achieving the FY2030 reduction target  
of 17%3.

Overall, Ausgrid’s carbon emissions 
reduction initiatives, together with 
grid decarbonisation, aim to cut the 
company’s annual carbon emissions 
by more than 150,000 tonnes by 2030, 
equivalent to emissions from 30,866 
homes’ electricity use in a year4.

IFM Investors will continue to work 
closely with Ausgrid and other Australian 
assets to manage climate change risk.  
We plan to apply the lessons learnt from 
this work to a similar program with our 
global infrastructure assets to support 
value and competitive returns for our 
investors and the millions of working 
people they represent. ❙❙
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Emissions 
reduction projects

Renewable energy - solar

Building efficiency upgrades

Energy efficient lighting 

Low emissions vehicles



The following disclaimer applies to this document and any information 
provided regarding the information contained in this document (the 
“Information”). By accepting this document and Information, you agree 
to be bound by the following terms and conditions. This document 
was prepared solely for informational purposes. The Information does 
not constitute an offer, invitation, solicitation or recommendation 
in relation to the subscription, purchase or sale of securities in any 
jurisdiction and neither this presentation nor anything in it will form 
the basis of any contract or commitment. IFM Investors Pty Ltd, ABN 
67 107 247 727, AFS Licence No. 284404, CRD No. 162754, SEC File 
No. 801-78649 (“IFM Investors”) will have no liability, contingent or 
otherwise, to any user of the Information or to third parties, or any 
responsibility whatsoever, for the correctness, quality, accuracy, 
timeliness, pricing, reliability, performance or completeness of the 
Information. Past performance is no guarantee of future performance.  
In no event will IFM Investors be liable for any express or implied 
representation or warranty, or any special, indirect, incidental or 
consequential damages which may be incurred or experienced as 
a result of you using Information notwithstanding any negligence, 
default, or lack of care by it or that such loss or damage was 
foreseeable and even if you have been advised of the possibility of 
such damages. This Information does not constitute investment, legal, 
accounting, regulatory, taxation or other advice and the Information 
does not take into account your investment objectives or legal, 
accounting, regulatory, taxation or financial situation or particular 
needs. You are solely responsible for seeking independent advice on 
this Information, or forming your own opinions and conclusions on 
such matters and for making your own independent assessment of 
the Information. This Information is furnished to you on a confidential 
basis, and should not be reproduced, distributed or provided to any 
other person without the written consent of IFM Investors. 

Investors based in Australia: This Information is provided to you 
on the basis that you warrant that you are a “wholesale client” or a 
“sophisticated investor” or a “professional investor” (each as defined 
in the Corporations Act 2001 (Cth)) to whom a product disclosure 
statement is not required to be given under Chapter 6D or Part 7.9 of 
the Corporations Act 2001 (Cth). 

Investors based in the United States and Canada: IFM Investors 
Pty Ltd, ABN 67 107 247 727, AFS Licence No. 284404, CRD No. 
162754, SEC File No. 801-78649 (“IFM Investors”). Words such as 
“expects,” “anticipates,” “plans,” “believes,” “scheduled,” “estimates” 
and variations of these words and similar expressions are intended 
to identify forward-looking statements, which include but are not 
limited to projections of earnings, performance, and cash flows. These 
statements involve subjective judgement and analysis and reflect IFM 
Investors’ expectations and are subject to significant uncertainties, 
risks and contingencies outside the control of IFM Investors which 
may cause actual results to vary materially from those expressed 
or implied by these forward looking statements. All forward-looking 
statements speak only as of the date of this presentation or, in the 
case of any document incorporated by reference, the date of that 
document. All subsequent written and oral forward-looking statements 
attributable to us or any person acting on our behalf are qualified by 
the cautionary statements in this section. You are cautioned not to 
rely on such forward looking statements. The achievement of any or 
all goals of any investment that may be described in this Information 
is not guaranteed. This Information may contain material provided by 
third parties for general reference or interest. While such third party 
sources are believed to be reliable, IFM Investors does not assume any 
responsibility for the accuracy or completeness of such information. 

Investors based in the United Kingdom: This Information is provided 
to you on the basis that you warrant that you fall within one or more 
of the exemptions in the Financial Services and Markets Act 2000 
(“FSMA”) (Financial Promotion Order 2005) and as a consequence the 
restrictions on communication of “financial promotions” under FSMA 
and FCA rules do not apply to a communication made to you. 

Investors based in Japan: This material is prepared by affiliates of IFM 
Investors (Japan) Pty Ltd (IFMJ) (Financial Business Operator: Kanto 
Local Finance Bureau Register Number 2839, a member of the Type II 
Financial Instruments Firms Association) is not a disclosure document 
as specified or required under the Financial Instruments and Exchange 
Act (FIEA) nor is it intended as a solicitation. This material is intended 
only for use by qualified institutional investors, among professional 
investors defined in FIEA article 2 item 31 and is not intended for 
anyone other than the above. This material has been prepared based 
on information and databases considered reliable by IFMJ but IFMJ 
does not explicitly or implicitly guarantee the accuracy, timeliness or 
integrity of their contents. Past investment results do not necessarily 
give an accurate guide to future investment results or guarantee the 
prevention of loss. Future prospects based on current opinions and 
expectations may be included in this material, but IFMJ does not 
guarantee expected results or prevention of loss against the invested 
amount and this material may change and result in revisions without 
prior notice. Our provision of this material should not be construed as 
our advice to you about any legal issues, taxation, investment or other 
matters. 

Investors based in South Korea: The fund or products mentioned in 
this document and Information (the “Fund”) has not been registered 
with the Financial Services Commission of Korea as a foreign collective 
investment vehicle pursuant to the Financial Investment Services and 
Capital Markets Act of Korea (the “FSCMA”), and none of the interests 
in the fund or products may be offered, sold or delivered, or offered 
or sold to any person for re-offering or resale, directly or indirectly, in 
Korea, or to any resident of Korea except pursuant to applicable laws 
and regulations of Korea. 

Investors based in Switzerland: This Information is provided to you on 
the basis that you warrant that you are a Qualified Investor as defined 
in the CISA and its implementing ordinance (“Qualified Investor”). 
IFM Investors (Switzerland) GmbH shall have no liability, contingent 
or otherwise, to any user of the Information or to third parties, or 
any responsibility whatsoever, for the correctness, quality, accuracy, 
timeliness, pricing, reliability, performance or completeness of the 
Information. 

Investors based in Hong Kong: This Information is provided to you on 
the basis that you warrant that you are a “professional investor” (as 
defined in the Securities and Futures Ordinance and its subsidiary 
legislation). IFM Investors (HK) Ltd (CE No.: BHP417) will have no 
liability, contingent or otherwise, to any user of the Information or to 
third parties, or any responsibility whatsoever, for the correctness, 
quality, accuracy, timeliness, pricing, reliability, performance or 
completeness of the Information. This Information has not been 
reviewed or authorised by the Hong Kong Securities and Futures 
Commission nor has it been reviewed by any other regulatory authority 
in Hong Kong.
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