
Sustainable Business 
Governance & Oversight

Our ownership structure  
Our ownership structure is quite distinct within 
the funds management industry and it underpins 
our approach to active management. IFM was 
established in 1994 and is wholly owned by Industry 
Super Holdings Pty Ltd, which itself is owned by a 
collective of 17 profit-to-member Australian industry 
superannuation funds. IFM operates as a separate 
business entity, with a focus on institutional funds 
management for aligned investors. 

We seek to maximise net investor returns in a way 
that aligns to the broader sustainability objectives of 
our owners, many of which are also our clients and 
invest with us on behalf of their members. 

Governance
Responsibility for oversight of IFM’s approach to 
integrating sustainability factors and stewardship 
sits with the IFM Board, Executive and individual 
teams who take IFM’s SI strategy and tailor it to 
their individual asset classes. 

Board and BRISC 
The IFM Board Responsible Investment and 
Sustainability Committee (BRISC) was set up in 
2019 to assist the IFM Board by providing an 
objective, non-executive view of the effectiveness of 
IFM’s sustainable business strategy and reporting 
framework. The BRISC is responsible for monitoring 
and overseeing progress against key sustainability 
objectives, as well as endorsing and providing 
guidance on sustainable investment strategies 
proposed by management. 

Executive Management 
The Global Head of Sustainable Investment leads 
the Sustainable Investment team and is responsible 
for providing strategic leadership and direction on 
sustainability developments for IFM. The Global 
Heads of our investment teams for each asset 
class and the Global Head of Asset Management 
(Infrastructure) are accountable for the execution 
and implementation of IFM’s ESG Policy in the 
investment and asset management process. They are 

As we pursue our Purpose, sustainable business governance and 
oversight remain essential. IFM’s overarching sustainable business 
approach is established and monitored at the IFM Board level. 
Management is responsible for the execution of this strategy, 
ensuring financially relevant sustainability risks are reflected in our 
risk management frameworks, investment analysis, stewardship and 
corporate-level activities. 

We believe the systems and governance throughout our investment 
decision-making processes support rigour and accountability in our 
approach. From the boardroom to the investment committee and 
our investment teams, we have structures and policies in place that 
define, integrate and track our sustainable business practices.



supported in this process by their investment teams 
and embedded asset class SI specialists. IFM’s ESG 
Policy provides guidance to teams regarding the 
integration of sustainability factors and stewardship 
processes. Each investment team is responsible for 
considering sustainability factors and undertaking 
stewardship in their respective investment and asset 
management processes in line with the overarching 
Policy.

Board Investment Committee, Investment 
Committee and Sub-committees
IFM’s Board Investment Committee, Management 
Investment Committee and sub-committees (ICs) 
have oversight of our investment programs and 
portfolios, helping to ensure that our sustainable 
business strategy and ESG policy is appropriately 
factored into new acquisition decisions and ongoing 
portfolio management. The ICs are responsible for 
reviewing and approving new and follow-on private 
market investments and the approval process 
includes review and, where appropriate, challenge 
on assessments of sustainability factors to help 
ensure sustainability risks and opportunities have 
been properly considered in support of investment 
objectives.

Proxy Voting and Engagement Committee (PEC) 
The Proxy Voting and Engagement Committee 
(PEC) provides oversight of all proxy voting activity 
on listed securities. The PEC comprises Executive 
Directors from the IFM Listed Equities team and 
the SI team. While the PEC delegates authority 
for day-to-day engagement and voting on listed 
securities to representative members in the team, 
it is responsible for reviewing and approving votes 
cast in relation to shareholder proposals.

Sustainable Investment (SI)team 
The SI team is responsible for the development and 
implementation of IFM’s overarching sustainability 
strategy and associated policies and guidelines. The 
team is focused on bringing the client voice into 
IFM’s investment process when it comes to clients’ 
current and developing sustainability preferences 
and expectations. The team aims to ensure that 
clients’ sustainable investment needs are met by 
IFM investment teams and provides support and 
specialised advice and works collaboratively with 
investment teams on their sustainable investment 
and stewardship approaches. The team coordinates 
knowledge sharing between asset class teams, and 
regularly attends conferences, forums and signatory 
working group sessions to build knowledge and 
share information with investment teams and 
wider management on sustainability trends and 
developments. It also supports cross-industry 
collaborations and works with regulators and 
policymakers on sustainability matters.
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The following disclosure applies to this material and any information provided 
regarding the information contained in this material.  By accepting or reading this 
material, you agree to be bound by the following terms and conditions.  The 
material does not constitute an offer, invitation, solicitation, or recommendation 
in relation to the subscription, purchase, or sale of securities in any jurisdiction 
and neither this material nor anything in it will form the basis of any contract or 
commitment. IFM Investors (defined as IFM Investors Pty Ltd and its affiliates) will 
have no liability, contingent or otherwise, to any user of this material or to third-
parties, or any responsibility whatsoever, for the correctness, quality, accuracy, 
timeliness, pricing, reliability, performance, or completeness of the information in 
this material. In no event will IFM Investors be liable for any special, indirect, 
incidental, or consequential damages which may be incurred or experienced on 
account of a reader using or relying on the information in this material even if it 
has been advised of the possibility of such damages.

Forward-looking statements
Certain statements in this material may constitute “forward looking statements” or 
“forecasts”.  Words such as “expect,” “anticipate,” “plan”, “believe,” “scheduled,” 
“estimate”, “will”, “may”, “intend”, “seek”, “would”, “should”, “could”, “effort”, 
“budget”, “continue”, “forecast”, “outlook”, “assumption”, “target”, “goal”, “commit”, 
“guidance”, “objective”, “potential”, “projection”, “probability”, “indicative”, “risk”, 
“aim”, “ambition” and variations of these words and similar expressions generally 
indicate forward-looking statements, which include but are not limited to 
projections of earnings, performance, and cash flows. These statements involve 
subjective judgement and analysis and reflect IFM Investors’ intent, belief or 
current expectations and views and are subject to change, certain known and 
unknown risks, significant uncertainties, risks, assumptions and other factors, 
many of which are outside the control of IFM Investors. This may cause actual 
results, performance, conditions, circumstances or the ability to meet 
commitments and targets to vary materially from those expressed or implied by 
these forward-looking statements. While IFM Investors has prepared the 
information in this material based on its current knowledge and understanding 
and in good faith, it reserves the right to change its views in the future. All forward-
looking statements speak only as of the date of this material or, in the case of any 
document referenced or incorporated by reference in the material, the date of 
that document.  All subsequent written and oral forward-looking statements 
attributable to IFM Investors or any person deemed to be or acting on its behalf 
are subject to the same limitations, uncertainties, assumptions and disclaimers 
set out in this Report.   Readers are cautioned not to rely on such forward-looking 
statements, the achievement of which is not guaranteed. Targets referred to in 
this Report are aspirational in nature and there can be no assurance that targets 
will be met. In general, carbon targets apply to Scope 1 and 2 emissions only and 
not to Scope 3 emissions unless otherwise stated.

Except as required by law, IFM Investors assumes no obligation to revise or 
update any forward-looking statements in this material, whether from new 
information, future events, conditions, or otherwise, after the date of this material. 

Past performance does not guarantee future results. The value of investments 
and the income derived from investments will fluctuate and can go down as 
well as up.  A loss of principal may occur.

Important information regarding climate change and sustainability-related 
statements
This material contains forward-looking statements and other representations 
relating to ESG topics, including but not limited to climate change, net zero, 
climate resilience, emissions intensity, human rights and other sustainability-
related statements, commitments, targets, projections, risk and opportunity 
assessments, pathways, forecasts, estimated projections and other proxy data. 
These are subject to known and unknown risks, and there are significant 
uncertainties, limitations, risks and assumptions in the metrics and modelling on 
which these statements rely. In particular, the metrics, methodologies and data 
relating to climate and sustainability are rapidly evolving and maturing, including 
variations in approaches and common standards in estimating and calculating 

emissions, and uncertainty around future climate- and sustainability-related 
policy and legislation. There are inherent limits in the current scientific 
understanding of the impacts of climate change. Some material contained in this 
material may include information including, without limitation, methodologies, 
modelling, scenarios, reports, benchmarks, tools and data, derived from publicly 
available or government or industry sources that have not been independently 
verified. No representation or warranty is made as to the accuracy, completeness 
or reliability of such information. There is a risk that the estimates, judgements, 
assumptions, views, models, scenarios or projections used may turn out to be 
incorrect. These risks may cause actual outcomes, including the ability to meet 
commitments and targets, to differ materially from those expressed or implied in 
this material. The climate- and sustainability-related forward-looking statements 
made in this material are not guarantees or predictions of future performance and 
IFM Investors gives no representation, warranty or assurance (including as to the 
quality, accuracy or completeness of these statements), nor guarantee that the 
occurrence of the events expressed or implied in any forward-looking statement 
will occur. There are usually differences between forecast and actual results 
because events and actual circumstances frequently do not occur as forecast 
and these differences may be material. Sustainability-related strategies may take 
risks or eliminate exposures found in other strategies or broad market benchmarks 
that may cause performance to diverge from the performance of these other 
strategies or market benchmarks. Sustainability-related strategies will be subject 
to the risks associated with their underlying investments’ asset classes. Further, 
the demand within certain markets or sectors that a sustainability-related strategy 
targets may not develop as forecasted or may develop more slowly than 
anticipated. Sustainability-related practices differ by region, industry, and issue 
and are evolving accordingly. As such, an investment’s sustainability performance 
and practices, or IFM Investors’ assessment of such performance or practices, 
may change over time. Similarly, new and evolving sustainability requirements 
imposed by jurisdictions in which IFM Investors does business and/or in which its 
funds are marketed may result in additional compliance costs, disclosure 
obligations, or other implications or restrictions on IFM Investors. Under such 
requirements, IFM Investors may be required to classify itself, its funds, or an 
individual investment therein against certain criteria, which may be open to 
subjective interpretation. IFM Investors’ view on the appropriate classification 
may develop over time, including in response to statutory or regulatory guidance 
or changes in industry practices or approaches to classification. A change to the 
relevant classification may require further actions to be taken, such as requiring 
further disclosures by the relevant fund or new process to be set up to capture 
data about the relevant fund or its investments, which may lead to additional 
costs. It should not be assumed that any investment will be profitable or avoid 
losses.

Investment on the basis of sustainability criteria involves qualitative and 
subjective analysis. There is no guarantee that the determinations made by an 
adviser will align with the beliefs or values of a particular investor, and we cannot 
guarantee that our sustainability policies will result in the performance or 
outcomes expected. For example, this document contains sustainability-related 
statements based on hypothetical scenarios and assumptions as well as 
estimates that are subject to a high level of inherent uncertainty. Certain 
statements may also be based on standards and metrics for measuring a 
company’s sustainability profile, as well as standards for the preparation of any 
underlying data for those metrics, that are still developing and internal controls 
and processes that continue to evolve. While these are based on expectations 
and assumptions believed to be reasonable at the time of preparation, they 
should not be considered guarantees. Relatedly, there is no guarantee that any 
investment or its operations will achieve its sustainability-related targets or, 
whether or not such targets are met, have a positive sustainability impact, either 
on particular sustainability-related topics or as a whole. There are significant 
differences in interpretation of what constitutes positive sustainability impact, 
and those interpretations are rapidly changing. We may be required to expend 
substantial effort or incur additional costs to address such matters, including but 
not limited to evolving legal obligations or due diligence. Additionally, adhering to 
a sustainability policy may result in missed opportunities, which may be difficult 
to predict due to the subjective and longer-term nature of some of these issues.

Important Disclosures
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This material does not constitute investment, legal, accounting, regulatory, 
taxation or other advice and it does not consider your investment objectives or 
legal, accounting, regulatory, taxation or financial situation or particular needs.  
You are solely responsible for forming your own opinions and conclusions on 
such matters and for making your own independent assessment of the 
information in this material.  Tax treatment depends on your individual 
circumstances and may be subject to change in the future.

This material is confidential and should not be distributed or provided to any 
other person without the written consent of IFM Investors. References to external 
sources or websites do not incorporate these sources or websites by reference.

This material may contain information provided by third parties or derived from 
publicly available or government or industry sources which has not been 
independently verified.  While such third-party sources are believed to be reliable, 
IFM Investors does not assume any responsibility for nor makes any representation 
or warranty as to the accuracy or completeness of such information. In particular, 
this material contains information obtained from portfolio companies. IFM 
Investors believes the information obtained from portfolio companies to be 
correct but cannot guarantee its accuracy. Case studies selected and described 
within this material reflect certain examples across all asset classes and are not 
necessarily representative of the stewardship activities, sustainable investment 
or sustainable business practices of IFM Investors or all existing investments 
managed and advised by IFM Investors.

An infrastructure investment is subject to certain risks including but not limited to: 
the burdens of ownership of infrastructure; local, national and international 
economic conditions; the supply and demand for services from and access to 
infrastructure; the financial condition of users and suppliers of infrastructure 
assets; changes in interest rates and the availability of funds which may render 
the purchase, sale or refinancing of infrastructure assets difficult or impractical; 
changes in environmental and planning laws and regulations, and other 
governmental rules; environmental claims arising in respect of infrastructure 
acquired with undisclosed or unknown environmental problems or as to which 
inadequate reserves have been established; changes in energy prices; changes 
in fiscal and monetary policies; negative economic developments that depress 
travel; uninsured casualties; force majeure acts, terrorist events, under insured or 
uninsurable losses; and other factors beyond reasonable control.

Investments in fixed income securities are subject to the risks associated with 
debt securities generally, including credit, interest rate, call and extension risk.
Private equity investments are speculative, highly illiquid, involve a high degree of 
risk and have high fees and expenses that could reduce returns; they are, 
therefore, intended for experienced and sophisticated long-term investors who 
can accept such risks.  Furthermore, restrictions on transferring interests in 
private equity funds may exist so prospective investors should be prepared to 
retain their investments in the fund until the fund liquidates.  Private equity funds 
may borrow money or use leverage for a variety of purposes, which involves a 
high degree of risk including the risk that losses may be substantial.  Lastly, the 
possibility of partial or total loss of a private equity fund’s capital exists, and 
prospective investors should not subscribe unless they can readily bear the 
consequences of such loss.  There can be no assurance that the private equity 
fund sponsor’s or the fund’s investment objectives will be achieved or that 
investors will receive a return of their capital.

Australia Disclosure
This material is provided to you on the basis that you warrant that you are a 
“wholesale client” or a “sophisticated investor” or a “professional investor” (each 
as defined in the Corporations Act 2001 (Cth)) to whom a product disclosure 
statement is not required to be given under Chapter 6D or Part 7.9 of the 
Corporations Act 2001 (Cth).  IFM Investors Pty Ltd, ABN 67 107 247 727, AFS 
Licence No. 284404, CRD No. 162754, SEC File No. 801-78649.

United States  Disclosure
This material is for use with institutions only and not for use with retail investors. 
The material, if presented in the US, is offered by IFM (US) Securities, LLC, a 
member of FINRA and SIPC.

Netherlands Disclosure
This material is provided to you on the basis that you warrant that you are a 
Professional Investor (professionele belegger) within the meaning of Section 1:1 
of the Dutch Financial Supervision Act (Wet op het financieel toezicht). This 
material is not intended for and should not be relied on by any other person. IFM 
Investors (Netherlands) B.V. shall have no liability, contingent or otherwise, to any 
user of this material or to third parties, or any responsibility whatsoever, for the 
correctness, quality, accuracy, timeliness, pricing, reliability, performance, or 
completeness of this material.

United Kingdom Disclosure
This material is provided to you on the basis that you warrant that you fall within 
one or more of the exemptions in the Financial Services and Markets Act 2000 
(“FSMA”) [(Financial Promotion) Order 2005] [(Promotion of Collective Investment 
Schemes)(Exemptions) Order 2001, or are a Professional Client for the purposes 
of FCA rules] and as a consequence the restrictions on communication of 
“financial promotions” under FSMA and FCA rules do not apply to a communication 
made to you. IFM Investors (UK) Ltd shall have no liability, contingent or otherwise, 
to any user of this material or to third parties, or any responsibility whatsoever, for 
the correctness, quality, accuracy, timeliness, pricing, reliability, performance, or 
completeness of the information in this material. 

Switzerland Disclosure
This material is provided to you on the basis that you warrant you are (i) a 
professional client or an institutional client pursuant to the Swiss Federal Financial 
Services Act of 15 June 2018 (“FinSA”) and (ii) a qualified investor pursuant the 
Swiss Federal Act on Collective Investment Schemes of 23 June 2006 (“CISA”), 
for each of (i) and (ii) excluding high-net-worth individuals or private investment 
structures established for such high-net worth individuals (without professional 
treasury operations) that have opted out of customer protection under the FinSA 
and that have elected to be treated as professional clients and qualified investors 
under the FinSA and the CISA, respectively.
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